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What’s this all about, anyway?

• The strategic plan names the things we 

want to focus on putting our finite time and 

energy behind. 

• Informs decision-making, resource 

allocation; serves as a reference point 

for… 



The strategic plan includes…

• Updated mission, vision, and values 

statements!

• New strategic priorities, with indicators and 

actions!



How did we get here?

• Summer/fall 2020: Research!

• December 2020: Insight Report

• Winter/spring 2021: Cohort groups

• Winter in-service 2021: Testing

• Spring 2021: Tweaking

• Summer 2021: Adopting

• Fall/winter 2021-22: Organizing



What are we doing now?

• For each strategic priority, an 

implementation team

• Subgroups reflecting areas we overlap: 

– Research 

– Training + Professional Development



What are we doing now?

• Mission Fulfillment Committee as our 

community of practice

• Big goal for the year: teams in place, 

action plans for AY22-23 developed

• Workbooks! Launch and customization.



How do I get involved? 

• Each implementation team has chairs and 

sponsors—chairs named below: 
– Excellence in Teaching + Learning: Carol Burnell, Josh Aman

– Holistic Student Support: Jennifer Anderson

– Diversity, Equity, Inclusion: Caleb Feldman

– Organizational Health: Maria Sorrentino, Elizabeth Cole

– Community Connections: Tory Blackwell, Sunny Olsen

• Jason is your one-stop shop for getting 

connected to any of the things.
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• “Insourcing” has been the refrain.
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How do I stay in the know?

• Quarterly updates at College Council, w/ a 

“report card”

• Occasional biggie newsletters—especially a bit 

deeper into implementation efforts. 

• www.clackamas.edu/strategic-planning



Questions?

jason.kovac@clackamas.edu

Thanks!

mailto:jason.kovac@clackamas.edu

